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Cricklade Development Foundation Limited (“CDF” or “the Society”) is a registered society under the Co-
operative and Community Benefit Societies Act 2014. It is owned by its members, the majority of whom are
residents of the town of Cricklade. CDF operates as a socially responsible business, committed to commercial
success while upholding the highest standards of governance and business practice. This policy is part of
those standards.

2. General Policy Statement

In accordance with the Society’s Rules (the “Rules”), share capital may be withdrawn without penalty at the
discretion of the Directors. The Rules also empower the Directors to impose a maximum total withdrawal
amount per financial year or to suspend withdrawals altogether.

This policy outlines the Society’s approach to share withdrawals, aligning with the Rules and guidance from

the Financial Conduct Authority (“FCA”). It sets out the procedure and guiding principles the Directors will
follow when reviewing withdrawal requests.

3. Financial Conduct Authority

The FCA requires societies to meet certain conditions for registration, including restrictions on share
withdrawals. Specifically, withdrawals may only be permitted if:

e The Society has trading surpluses that equal or exceed the value of shares to be withdrawn; and

e The Directors are satisfied that the Society can continue to meet its financial obligations, taking into
account:
1) All liabilities, including the ability to pay debts both at the time of withdrawal and over the

subsequent year, and any contingent or prospective liabilities; and
2) The Society’s overall financial position at the time of the transaction.

4. Share Valuation

Shares in the Society shall not exceed their nominal value of £50, as stipulated in the Rules.

5. Converting Shares to Donations

Recognising that many members invest in community organisations for social rather than financial returns,
the Society offers members the option to convert their shares into donations. In such cases, the shares will be
cancelled, and their value treated as a donation to the Society. To remain a member, a minimum holding of
one £50 share is required.
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6. Share Withdrawal Procedure

To ensure fairness and transparency, the Society follows the procedure outlined below:

1.

Application
Members may request a share withdrawal at any time by completing the official Share Withdrawal Form,
available from CDF. Completed forms must be submitted to the Society Treasurer.

Annual Cut-Off Date
Withdrawal applications received by 30th September will be considered in October of the same year.
Applications received after this date will be deferred to the following year.

Establishment of Repayment Fund

On or shortly after 1st October each year, and following the approval of the Society’s annual accounts,
the Directors, after consulting with the Society’s accountants and auditors, will determine the amount of
funds to allocate for share withdrawals (the “Repayment Fund”). This decision, made at the Directors’
sole discretion, will be based on:

a) The previous year’s financial performance

b) New share subscriptions

c) FCA compliance requirements

d) The total value of withdrawal requests received by the cut-off date

Pro Rata Allocation

If total requests exceed the available Repayment Fund, withdrawals will be processed on a pro rata basis,
rounded up to the nearest whole share. Members with partially fulfilled requests may reapply for the
outstanding balance in subsequent years.

Example: If the Repayment Fund is sufficient to meet only 50% of the total requested withdrawals, each
member will receive 50% of their requested amount that year.

Timing of Payments
Approved withdrawals will be paid as soon as possible after the Repayment Fund has been finalised.

Membership Considerations

It is strongly recommended that members retain at least one £50 share to maintain membership status.
Members who withdraw all their shares will cease to be members and will lose voting rights and the
ability to participate in governance.

Deceased Members

In the event of a member’s death, shares valued up to £5,000 will be transferred to a nominated party,
provided a valid Share Nomination Form is in place. Where no nomination exists, or for any portion of
the shareholding exceeding £5,000, the transfer will be carried out under the direction of the Executor of
the deceased’s estate. The recipient(s) of the shares may then choose to withdraw them in accordance
with the Society’s standard withdrawal procedure.

To support the timely administration of estates, the Society will allocate up to 10% of the annual
Repayment Fund specifically for withdrawal requests relating to deceased members. Where feasible, and
particularly for smaller amounts, the Directors may approve such withdrawals on a case-by-case basis
during the year, without waiting for the annual processing cycle. Larger withdrawals may be included
within the standard pro rata allocation at year-end, with the Directors retaining discretion to prioritise
such requests depending on the circumstances.
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