A Cricklade Development Foundation Limited

( . -] Development A Community Land Trust |

\\_LL/ Foundation

Email: contact@crickladefoundation.org.uk

Annual General Meeting
Tuesday, 12 November 2024

Director participants: David Tetlow (Treasurer), Terri Robertson (Secretary)

Allan Heneghan, Tim Norman and Tina Jones

Member participants: 24 Members attended — see appendix 1
General Public: Terry Holloway and Jim Muir
1. Introduction and Director Apologies

Terri Robertson welcomed everyone to the meeting. The Directors introduced themselves to those
present. Apologies were given by Ruth Sybiak (Chair) who was unable to attend.

Apologies
Apologies were received from 14 members, with nominated proxies for some — see appendix 1

Minutes of the General Meeting held on 7 November 2023
The minutes, having previously been circulated to members, were ACCEPTED as a true record of the
meeting by those present. There were no matters arising.

Chair’s Report

The report had been previously circulated to the membership for consideration.
Terri Robertson presented the main points of the report.

The Chair’s full report was NOTED. See appendix 2 for Chair’s report

Annual Accounts

The examined accounts and reports had been previously circulated to members for consideration.
David Tetlow presented the main points of the report. CDF is not a charity therefore corporation tax is
payable. He added that since preparing the accounts, he has on behalf of CDF submitted an online tax
return (which cost £150). Within the submission, we had the opportunity to claim capital allowances of
circa £20,000 for plant and machinery. So far, no queries have been raised by HMRC. If successful,
these allowances can be set off against our tax liability for several years. Another allowance that can be
claimed is the structures and building allowance. We can possibly claim up to £300,000 when the
commercial premises are let, at 3% per year. If accepted by HMRC, this will have the effect of reducing
our liability for corporation tax to nil for even further into the future.

In response to a question, David Tetlow stated that business rates will become due when the building
has been signed off by the Building Inspector. As soon as an occupation date for the rear units is
agreed, and some minor works are completed, the building can be signed off and a valuation
arranged. We estimate that if the rear units are let, and the front units remain empty and are
managed by CDF, business rates will likely fall below the threshold and be eligible for full business
rate relief.
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Tony Ellis — Have more people joined the membership?
David Tetlow — There are 176 members in the accounts, probably an increase of 12 since last year. We
have not driven to gain more membership this year but will be doing so this year.

Angela Jensen — Can those who have been members for some time increase their contributions?
David Tetlow - Yes, it is in our plans, we would like to go out to members with less than £2,500 and let
them know it might be beneficial to them to top up to this level to receive interest in the future.
Although, we do not want to lean on existing members but prefer to recruit new membership.

The Accounts and Balance Sheet for the accounting period to 30 September 2024 were NOTED by those
present.

Professionally Audited Accounts

Proposal: In accordance with Rule 35.6, Members should vote annually at the AGM to decide whether
to have an audit carried out by a registered auditor or to have unaudited accounts. Cricklade
Development Foundation Limited is entitled to exemption in accordance with Section 84 of the
Co-operative and Community Benefit Societies Act 2014.

Members unanimously RESOLVED to support the recommendation not to require the Society to obtain
an audit of its financial statements for the accounting period ending on 30 September 2025.

Appointment of an Independent Financial Examiner

Considering the previous decision, and in acknowledgement of their responsibilities for complying
with the requirements of the Co-operative and Community Benefit Societies Act 2014 with respect to
accounting records and the preparation of financial statements, Members unanimously RESOLVED to
appoint John Harman as an Independent Financial Examiner for the examination of its financial
statements for the accounting period ending on 30 September 2025.

Appointment of Retiring Directors

In accordance with Rule 18 one third of the Directors must retire and seek re-appointment (two
Directors representing a third of the total number of Directors - a retiring Director shall be eligible for
re-election). Terri Robertson and David Tetlow retired at this Annual General Meeting, and both
wished to seek reappointment as Directors of the Society.

Accordingly, the Membership unanimously RESOLVED to reappoint Terri Robertson and David
Tetlow as Directors in accordance with Rule 17.2.1

Appointment of a Co-opted Director
In accordance with Rule 17.2.2, Tina Jones was appointed as a Director of the Society on 26 August
2024 until the Annual General Meeting. Tina wished to seek reappointment as a Director.

Accordingly, the Membership unanimously RESOLVED to reappoint Tina Jones as a Director in
accordance with Rule 17.2.1.

Interest Payable on Shares

In regard to the current financial circumstances of the Society, it was proposed to pay interest from 1
April 2024 at a level of 2% on eligible shareholdings (i.e. £2,500) and above, and that the decision of
what interest to pay in the future will be taken by the Directors, in accordance with Rule 31.2.
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Accordingly, the Membership unanimously APPROVED the paying of 2% on eligible shareholdings
and that the decision on what interest to pay in the future will be taken by the Directors

Members Questions

Tony Ellis asked if the internal work downstairs was completed, and if there were any tenants on the
horizon?

Tim Norman - the basic shell of the units has been completed. The tenants moving in the back units
require some small works.

Tony Ellis asked if there were any tenants lined up for downstairs?

David Tetlow - explained that the two rear units were on the point of being leased, and a draft lease is
being considered. If the lease terms are agreed, then it will commence from 1 January 2025. The
Building Inspector would need to be called in before occupation, to sign it off. A non-refundable deposit
has been received, which shows full intention of leasing. It is a company, with staff living in Cricklade,
so it will enable them to walk to work. The two front units are something else, we have had lots of
enquiries. None of them in a position that we can move forward at this point. In total, we have received
over forty enquiries for all the units, some were not desirable, and others had second thoughts. We
have been very close to allocating on two occasions, but they decided not to take it forward. It has been
difficult, as you all have views over the type of business that should take it on, and you probably would
not agree with each other. Some we have put off, as we are hoping for the right fit for the High Street.
We are currently paying £150 to advertise the units per month via Rightmove, which generates several
enquiries monthly.

In regard to the work on the unit shells, they are finished as far as we can take them without knowing
the requirements of the prospective tenants eg a kitchen would be required for a restaurant/café, others
may just want a storeroom. We have not installed a floor as this is also dependant on the type of
business. Enquiries have been received from some businesses which fall outside of the permitted
planning permission. We were approached by dentist, but this would have meant a change of use
application, they chose not to pursue.

A member asked if pop-up shops or markets had been considered prior to occupation

Terri Robertson replied - Yes, there was an enquiry, but they needed two months to advertise, and this
caused the opportunity to fall away as there was the possibility of a tenant at the time. We may look
at this option again though. We have taken the view that as there is more income coming in, we can
take some time to try and find the right tenant. Any tenant will bring footfall and use the towns
facilities.

Tony Ellis — what type of tenant is going to lease the back units?

David Tetlow — It is a financial advice business. An existing company, coming out of a long-term lease,
they have the capital, and we are happy to give them a five-year lease. They are leasing the new
extension unit and the rear unit. We would be keen to talk to anyone with a co-operative idea.
However, we would need someone to come in and organise it, and be the driver

Fran Tattersall - living next door, have you eliminated businesses wanting a bar?
Terri Robertson — The existing planning permission does not permit a standalone bar, but there could
be a bar, if part of a food business.
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David Tetlow — Potentially, it could be used for a restaurant or café that opens at night. It would have
to be the right sort of business before it was considered. Currently, we do not have any interest from
this type of business.

Alan Robertson — a. Is there any merit in setting aside 3 -4 months rental income to for professional
marketing agency to find a suitable tenant? b. Have you considered approaching banks, corporate
bodies or entrepreneurs, who may have access to others, who may have access to other organisations?
David Tetlow — a. We started doing this ourselves, as contacts reduced, we joined Rightmove at £150
per month, received many enquiries, some not the right type of businesses, some when asked about
their finances (to ensure they have the means to meet the rent etc) went quiet, a lot operate on a cash
only basis. We will continue to advertise on Rightmove, there has been local contact from Swindon and
Chippenham. Agency fees are equal to 3-4 months of Rightmove fees but may consider this option in
the future. However, it was noted that estate agents use Rightmove too.

Terri Robertson- b. No, but we have approached chain businesses but not received any positive
enquiries yet. We have not approached any large chains, such as Costa, more bespoke ones, more suited
to Cricklade. Maybe we will approach local businesses associations and widen our search.

Paul Beattie - Do we need another, now the other two cafes are opening?

Terri Robertson - Maybe not, but a few weeks ago, we only had one, now another two are reopening.
However, the most common request was for a café or bakery. Several years ago, the town was visited
by an organiser of the Stroud market, with the view of having a market in Cricklade. However, he was
not interested, as he found that the town did not have enough cafes. In his view, this was a barometer
of market viability.

Philippa Slade - How do we receive the interest?

David Tetlow — You will receive an email tomorrow, and there will be a member interest letter
attached, giving three options: 1. Ask to be paid the interest into your bank. 2. Ask to purchase more
shares with it and 3. Donate it back to CDF, and it will be treated as capital.

Paul Beattie) — Have there been teething problems with the two flats?

Tim Norman responded — The fire alarm went off once, there was a loose tap, and a door seal fell off.
Terri Robertson added that it was really nice that the flats are occupied by Cricklade people returning
to live in Cricklade.

Ben West — Do you need planning permission for the work at the back?
Terri Robertson — No, the original planning permission stated our plans for garden use. No restrictions
as long as excavation depths are not reached.

Angela Jensen — Are the rear units taking responsibility for the toilets?

David Tetlow — We have spent a lot of time talking about the toilets. We are looking for someone to
take on the front units and look after the toilets and walkway, and we will continue to look for that.
The walkway and toilets are ‘outside of the premises’ part of the lease agreement, falling under
common areas. CDF is responsible to maintain the common areas, but this is all part of the service
charge to the tenants. We want to keep the costs down, as do the tenants, and have them open for the
community to use.

Terri Robertson - We would like front units to open decent hours, as the toilets can only be accessible
during their business hours. We refer to the toilets as community toilets, they are not public toilets,
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which would be open during the front unit’s business hours. But we need to see who will do the work
and the practical issues.

Mark Clarke - thanked the Trustees and volunteers.

Brenda Muir - Are there plans to improve the front door area is not streamlined, if looks rough and
ready

Terri Robertson — a lot of work went into the front doors and expense. The aluminium doors were a
planning decision, and these were the best we could do within the planning restrictions.

Brenda Muir - said that she was referring to the ground area at the front, not the doors.

Tim Norman — The ground by the front door, needs to be addressed, but we are waiting for the gas
pipe to be moved

David Tetlow — This is a gas supply issue, currently tapped off, we continue to pay the standing charge
as the tenant may want a gas supply. The Gas Board, as part of the work in the High Street has identified
the need to replace the pipe

Tim Norman- The gas pipe is proud of the building, as cladding on the front of the building had to be
removed during renovation. While we were deciding how to address this, the Gas Board arrived and
said they wanted to replace the existing with plastic piping. We are hoping they will be putting in the
new pipes flush to the building. We are reluctant to spend time making the area good there, as we do
not know if the Gas Board will need dig it all up again.

Brenda Muir — Have people been put off from looking because of this?

David Tetlow - None of the prospective tenants have raised issues with the look of the front of the
building.

Terri Robertson — 95% of those viewing expressed an interest in the units. We do not know if anyone
looked at the premises before contacting us and were put off by it. Most feedback received has been
positive, which is encouraging.

Tina Jones
Director

Meeting finished at 7.52pm
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Appendix 1

CDF AGM - 12 November 2024
Members Present excluding Directors

1 Mary Barnes 13 | Paul Marley

2 Paul Beattie 14 | Brenda Muir

3 Christopher Booth 15 | Julie Norman

4 Mark Clarke 16 | David Richardson
5 Cherryl Dowdeswell 17 | Phillipa Slade

6 Karen Edwards 18 | Deborah Tanner
7 Stephen Edwards 19 | Peter Tanner

8 John (Tony) Ellis 20 | Francoise Tattersall
9 Pauline Feasey 21 | Ray Tetlow

10 | Amanda Heard 22 | Simon Tetlow

11 | Susan Holbrook 23 | Peter (Ben) West
12 | AngelaJensen 24 | Diana Wilmott

CDF AGM - 12 November 2024
Apologies Received - Proxies noted.

1 Malcolm Tew No proxy nominated by the deadline
2 Christine Tew No proxy nominated by the deadline
3 Clive Smith No proxy nominated by the deadline
4 Jenny Clabon No proxy nominated by the deadline
5 Thomas Beattie No proxy nominated by the deadline
6 Isabella Beattie No proxy nominated by the deadline
7 Tony Gadsdon Chair nominated as proxy

88 |Alan Robertson Chair nominated as proxy

9 Sasha Williams Chair nominated as proxy

10 |Evelyn Norman Chair nominated as proxy

11  |Peter Moran Allan Heneghan nominated as proxy
12 |Joanna Moran Allan Heneghan nominated as proxy
13 |Godfrey Wilson Tina Jones, Power of Attorney

14 |Jane Holloway Terry Holloway nominated as proxy
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Appendix 2

Chair’s Report 2023-2024
@ Introduction

The past year has seen the successful letting of the residential flats, the near completion and marketing of the
commercial units, and the start of our next project - the creation of a new garden/event space at the rear of the Old
Police Station. However, it was also an extremely challenging one, especially on a personal level for the directors.

@ Challenging Year

Unfortunately, serious illness blighted CDF this year. Both Terri Robertson and Ruth Szybiak were unwell (Ruth is
still not well, hence the Chair’s Report being written by me), and very sadly, Bob Jones passed away suddenly in
January 2024. This was devastating news and a huge loss to both CDF and the wider Cricklade community. A dear
friend, colleague, Founder Member and Director of CDF, Bob is much missed by us all.

My thanks to all the directors for digging deep in difficult circumstances and for keeping the project moving forward
- especially David Tetlow, Tim Norman and Allan Heneghan. Their resilience, commitment and capacity for hard
work, held CDF together at a particularly tough time.

On a positive note, we would like to welcome Bob’s wife, Tina Jones, to CDF. She joined us in August and as a
former Cricklade Town Clerk, brings many much needed skills to CDF.

@ Membership

My thanks also to all our Members for their ongoing support and enduring commitment to this project. We have
come a long way together and hopefully, the next year will see the completion of the entire development, including
the new garden.

As expected, membership growth has slowed although it is still increasing. It now stands at 176 and added £6,350
to the fund (from new and existing members). As ever, we wish to grow this number, especially to help towards the
garden. If you can encourage more local support, this will be appreciated.

@ Operating Profit

You will see from the annual report and statements of accounts for the year ended the 30 September 2024, CDF has
made an operating profit for the first time, so excellent news! Our operating profit for the year was £10,478, which
allows us to make an interest payment of 2% on all eligible shareholdings of £2,500 and above from the 1 April
2024. These interest payments are deductible against our tax liability, which has reduced our taxable profit to
£6,179.

You may have noticed in the accounts that we entered into a loan agreement during the year for £20,000. The loan
is interest free and was offered on the condition of anonymity, helping to provide CDF with much needed working
capital. My thanks to this individual for their kind offer, generosity and for helping us to sleep better at night! Our
aim for the next year is to start building our cash reserves so that in time, they will start to replace the loan.

@ Property Development

As reported at the last AGM, the residential flats have been completed and were fully let from December 2023 to
tenants with local links, which was very pleasing.
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The commercial units are more or less completed subject to the provision of the final touches, such as flooring,
skirting boards etc. These will largely be decided by our prospective tenants when they fit out the premises to suit
their requirements.

We have not been short of interest, especially for the smaller commercial units. Over 40 prospective businesses
have contacted us, from photography studios and floristry to a dentist and tearooms.

Initially, our priority was to let out the front unit first. It was the one with the higher profile on the High Street and
could flex in size to combine with other units - ideal for larger businesses such as a café or restaurant.

In the early days, enquiries were received along these lines - with one nearly coming to fruition in the summer
before falling through. After this, we decided to widen our search and advertise on Rightmove. It was hoped this
would attract a business which would both encourage footfall and fill a gap on the High Street. This did generate
interest and negotiations ensued. However, it has not been easy to get all the stars to align to seal the deal. Our
search continues. We have also approached existing businesses directly, such as bakeries and cafes in the wider
Wiltshire and Gloucestershire area.

In light of this, we have reappraised our priorities and decided to focus on generating an income from our rear units.
To this end, we have entered negotiations and hope to let out both rear units from January 2025.

@ Volunteers

A big thank you again to all our volunteers who have turned up in all weathers to help with the development. Your
efforts to do the “dirty work” has helped CDF save thousands and helped propel the project forwards to completion.
We could not have done it without you. Enjoy your well-deserved rest!

@ Looking Ahead

Our aim for next year is to fully let the commercial units, continue to build financial stability, and to landscape the
garden area so that it is available for the community to enjoy.

The planned garden/event space will provide a space for the public to visit and relax away from the hustle and
bustle of the High Street. On occasion, it will also be a venue for community events, such as outdoor theatres, mini
markets etc.

It will need funding largely from grants, with a significant contribution from CDF and our membership. Quotations
have been requested from local landscape companies and grants applied for. The good news is that we have
already been awarded £25,000, so an excellent start to this project!

There’s still a long way to go, but fingers crossed, by this time next year, both our membership and the community
could be enjoying a new garden - so much to look forward to indeed!

@’u |

Terri Robertson
Secretary — Cricklade Development Foundation Limited November 2024
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